SPECIAL PROJECT COMMITTEE
SPECIAL MEETING AGENDA
Tuesday, October 27", 4:00 pm
Town Hall
Selectmen’s Conference Room

. CALL TO ORDER.
a.

Members Present.

PUBLIC COMMENT.

. CORRESPONDENCE.
a.

. OLD BUSINESS:
a.

Review the Village Players building RFP submissions.

NEW BUSINESS:

a.

Set interview date for RFP submission.

b. Mill project update.

(oN

Woodcrest Phase 3 update.

THE NEXT MEETING DATE.

a.

November 16t

. APPROVAL OF MINUTES.
d.

Approval of the September 22, 2026 regular meeting minutes.

. ADJOURNMENT.
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